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Thrive Group members:
I want to take a moment to acknowledge your commitment to the fall Thrive group season. This is an indication of your desire not only to grow in knowledge of God's Word, but also to be transformed by it.

The focus of the Thrive groups is the personal application of God’s word through study, discussion, and prayer. Thrive groups provide the opportunity and environment to share your thoughts, ask questions, and learn from others, all for the purpose of going deeper in the truth of God’s Word and applying it to your life.

No Bible study is complete without application. The application of the Word of God is the means by which we grow – application produces transformation.

My prayer for us as a church community as you travel this spiritual journey together this fall season is:  
“Then we will no longer be immature like children. We won’t be tossed and blown about by every wind of new teaching. We will not be influenced when people try to trick us with lies so clever they sound like the truth. 15 Instead, we will speak the truth in love, growing in every way more and more like Christ, who is the head of his body, the church. 16 He makes the whole body fit together perfectly. As each part does its own special work, it helps the other parts grow, so that the whole body is healthy and growing and full of love.”(Ephesians 4: 14-16 NLT)


Pastor Rovel Dunn























Lesson 1: The Grace Tension

Grace: the undeserved blessing or gift.
Acronym: God’s Riches At Christ’s Expense  -author unknown

Ephesians 2:8-10 (ESV) 
8  For by grace you have been saved through faith. And this is not your own doing; it is the gift of God, 9  not a result of works, so that no one may boast. 10  For we are his workmanship, created in Christ Jesus for good works, which God prepared beforehand, that we should walk in them.

As believers, we understand that we are saved by grace. However, once in the family of God, we often struggle with understanding the role between our behavior and how God chooses to bless us.

1. Have you ever had an experience when you felt your sin limited God’s blessing in your life? 

2. Have you ever felt frustrated that God hasn’t blessed you more than He has? Share your experience.

3. What is the frustration behind this statement?
Psalm 73:13, “All in vain have I kept my heart clean and washed my hands in innocence.”? 

Read 1 Kings 21:16-29 

God’s grace to Ahab evokes in us tension regarding justice. 

4. What insight does this frustration give us about our perspective of grace?

What does this imply about how we think blessings should be withheld or granted

We believe grace should be distributed based on the merit of the person. If a person is good, then they should be blessed, but if they are evil, they should not be blessed. 

Part of the problem is that our perspective of “who is deserving” has become very distorted. Without realizing it, we have slowly developed a culture of entitlement. 

To live in a culture of entitlement means we believe we deserve to be given certain privileges and rights. 

It states that we should have a certain standard of living, and anything below that is unjust. 
It is a perspective that says society owes us something, and it had better deliver.

This perspective of entitlement also creeps into our relationship with God. It is tempting to feel that if we live a relatively “righteous” life, then God should bless us; he owes it to us.

How is this thinking in conflict with the very definition of grace?
If someone earns or deserves grace, then it is not grace. Grace, by definition, is a gift given that is not deserved. Grace is a blessing God chooses to give, simply because God chooses to give it, not because we deserve it. A culture of entitlement is actually in complete contrast to living by grace.

Romans 11:5-6 (ESV) 
5  So too at the present time there is a remnant, chosen by grace. 6  But if it is by grace, it is no longer on the basis of works; otherwise, grace would no longer be grace. 

5. Whenever we struggle with grace, we expose a belief that we can be righteous enough to deserve God’s blessing. Do you agree or disagree?

Romans 3:10-12 (ESV) 
10  as it is written: “None is righteous, no, not one; 11  no one understands; no one seeks for God. 12  All have turned aside; together they have become worthless; no one does good, not even one. 
 Romans 3:20 (ESV) 
For by works of the law no human being will be justified in his sight, since through the law comes knowledge of sin. 

What the above scriptures reveal about our ability to earn blessings
Apart from Christ, we are not righteous! To attempt to earn God’s favor is to deny our sinful state and discredit the grace He offers us. 
We can never use our good behavior as a basis to expect blessings from God. Grace is free of performance and rooted solely in the work of God. 

How might a distorted view of grace create tension in our relationship with God?
Romans 5:8 (ESV) 
...but God shows his love for us in that while we were still sinners, Christ died for us.

If God gave you His best when you were at your worst, then He will not stop blessing you now that you are a part of His family. God, by His loving nature, wants to pour out His blessing into the lives of people and bring them back to a joyful relationship with Himself. 

6. Do you ever feel that you are too flawed to be blessed by God? Explain.

Colossians 1:21-22 (ESV) 
21  And you, who once were alienated and hostile in mind, doing evil deeds, 22  he has now reconciled in his body of flesh by his death, in order to present you holy and blameless and above reproach before him… 

Romans 8:1 (ESV) 
There is therefore now no condemnation for those who are in Christ Jesus. 

These passages reveal that God is not holding anything against us. If our sin did not prevent Him from showing grace when we were separated from Him, our sin does not control His grace towards us now. 

How an understanding of grace actually puts our lives into proper balance
God’s grace reminds us that we deserve nothing but judgment, but that God offers us blessings instead. It removes the perspective of entitlement and moves us into a deeper appreciation for who God is and all that he graciously does for us. Grace aligns our perspective with reality and frees us to live more effectively in relationship with God and how we live in this world.

Practical steps we can take to shift from a culture of entitlement to a deeper appreciation for the grace of God

Ephesians 5:20 (ESV): …giving thanks always and for everything to God the Father in the name of our Lord Jesus Christ… 

A Culture of Thankfulness:
Thankfulness helps us see that we are actually being blessed by God. We may not have everything happening as we desire, and we may struggle with various life issues, but God is still at work showing us grace. Thankfulness gives us the larger picture of how God is at work on our behalf. In so doing, it softens our doubt as to whether or not God truly loves us. 


Application/Prayer

· What is God saying to you personally through this lesson?

· What practical step do you need to take to avoid a culture of entitlement or to align with the biblical understanding of grace?

· Take a moment to share, then pray for one another.

SESSION 2: THE SCORECARD
1. How do you feel when someone else pays for your bill at a restaurant? If they do pay, we will often say that we will get the bill the next time. Why do we do this?

2. In what other ways do we tend to keep the grace score to make sure things get evened out?

3. If someone fails to reciprocate, does that limit the amount of grace we choose to show them in the future? What would that reveal about our view of “grace”?

Ways we might be tempted to “even” the score with God or “pay Him back” for all He has done
· Sometimes we try to barter with God. “If you bless me, I’ll bless you”
· Ministry involvement
· Tithing
· Volunteer service
· Being good

Isaiah 26:12 (NLT) 
LORD, you will grant us peace; all we have accomplished is really from you. 

Some problems with the idea of paying God back
We can’t pay God back. We have nothing He needs, and all that we have comes from Him in the first place. Even the things we can accomplish, we do so by the grace and empowerment of God. Everything about God and life is a gift of His grace – we can’t avoid it. All we can do with grace is joyfully receive it.

Ways our pride becomes a barrier to receiving grace
Pride declares that we are self-sufficient and need nothing from anybody. Pride demands that we deserve whatever we receive, as if we have earned it by our efforts. 

Romans 10:12 (ESV) 
For there is no distinction between Jew and Greek; for the same Lord is Lord of all, bestowing his riches on all who call on him. 

Read Luke 4:25-30

4. What was the point of Jesus’ message that infuriated the Jews so much that they wanted to kill him?

Ways we might sometimes hinder the grace of God at work in our lives
· If God invites us into a ministry where He wants to work through us to impact lives, but we hold back in insecurity.
· If God calls us to take a step of faith and trust Him, but we refuse to go where He has the blessing prepared for us.
· If we choose not to cultivate godly relationships within His family, whereby He can build into our lives.
· If we stay focused on our personal goals and do not embrace the mission, He has called us to. 
Isaiah 55:1 (ESV) 
Come, everyone who thirsts, come to the waters; and he who has no money, come, buy, and eat! Come, buy wine and milk without money and without price. 
 
The one condition of experiencing God’s grace is to receive it. 
To “come” implies turning toward God and embracing the life He desires to give us. Christ gladly meets all our deepest needs if we are willing to trust Him and receive His free gift of life. 

This also implies we willingly leave behind the pursuits of this life that have not given us what we truly need. God tells us all the blessings we need are to be found in Him.

5. What do we do if we believe we have turned to God, but our needs or deep desires are still not being met?

Read Philippians 4:4-7 
1) Rejoice
Our greatest need is the presence of God. If we know God is near, then we have nothing to fear; He will meet our every need. 
	2) Leave it with God
Leaving our concerns and needs with God declares that we trust He loves us and will take care of us. When we choose to fret over perceived unmet needs, we declare that we do not trust God, that He does not see, or that He does not love us. 

        3)Be thankful
Thankfulness reminds us that God really does meet our needs. It helps us to maintain a proper perspective that we are here for God’s purposes and not the other way around. Thankfulness takes our focus off what we don’t have and appreciates all that we do have. 

Philippians 4:12-13 (ESV) 
12  I know how to be brought low, and I know how to abound. In any and every circumstance, I have learned the secret of facing plenty and hunger, abundance and need. 13  I can do all things through him who strengthens me. 
          4) Be Content
Our perspective of what we need is often radically different than what God perceives our needs to be. 

Philippians 4:19 (ESV) 
And my God will supply every need of yours according to his riches in glory in Christ Jesus. 
	5) Trust
Move forward with the confidence that ALL your needs are ultimately already met in Christ. You have every resource you need to accomplish your mission. Our purpose in this world is NOT about comfort but about connecting people to Jesus Christ. 

2 Corinthians 9:8 (ESV) 
And God is able to make all grace abound to you, so that having all sufficiency in all things at all times, you may abound in every good work. 

6. How might focusing on our needs prevent us from experiencing all that God has for us?

Application/Prayer

· What is God saying to you personally through this lesson?

· What practical steps do you need to take as a result of the principles of this lesson?

· Take a moment to share, then pray for one another.










SESSION 3: GRACE AND OBEDIENCE

We understand that we are saved purely by the grace of God. We also understand that grace is applied to our lives when we choose to receive it by faith. So now you’re a part of the family of God, and there is no need to work for or earn your righteousness or the blessings of God.

1. If this is true, does grace mean that we are free to sin without spiritual consequences in our relationship with God? What are your thoughts?

Read Romans 5:20-21; 6:1

2. Paul was writing to “believers” who claimed that not only was it okay to sin, but they also argued that the more you sinned, the more you increased the grace of Jesus transferred to you. How would you respond to such a perspective?

Paul’s response:
Read Romans 6:2-7
 
What does Paul mean when he said we “died to sin”?
Paul viewed sin as a slave master that forced us to sin while we were under his control. When the death of Christ was applied to our lives, however, we died to the old life, even your old slave master - Sin. But Christ did not simply leave us in death; through his resurrection, He gives us new life in Him, free from the control of sin.

The relationship between sin and grace
The goal of God’s grace was to free us from sin so that we wouldn’t have to be bound to it any longer. We are free to no longer sin and feel its destructive impact on our lives.

Read Romans 6:11-14 

To embrace sin is to deny grace.

Read 1 John 3:4-10 (ESV) 

Here, John is not simply addressing one who stumbles into sin and repents; he is speaking concerning those who defiantly choose to continue in sin, defying the lordship of Jesus Christ.

3. What is John’s rationale as to why a believer cannot continue to defiantly sin?

4. What is the implication for the person who claims to be a believer but chooses to knowingly continue in sin?

Jesus’ comments on obedience
 
John 14:23-24 (ESV) 
23  Jesus answered him, “If anyone loves me, he will keep my word, and my Father will love him, and we will come to him and make our home with him. 24  Whoever does not love me does not keep my words. And the word that you hear is not mine but the Father’s who sent me.

The relationship between God’s love/grace and our obedience

Love: God does not force His love and grace on us but invites us to receive it by stepping into a relationship with Him and enjoying all He has to offer. It is freely available to anyone who desires it.

Our problem was that, through sin, we separated ourselves from God and were under the control and effects of Sin. We were not able to step into relationship with God and experience the benefits of His love. 

Grace: Through Christ’s death and resurrection, God’s grace made a way to escape bondage to sin and enter into a relationship with God, whereby we can live in His love. We step into that relationship when we choose to love God and embrace His purposes for our lives.
Obedience, then, is simply an outflow of our love for Jesus and a deep desire for Him to be Lord of our lives. 

Disobedience occurs when we choose not to love God or His purposes and turn away from Him, embracing our own selfish desires.

Obedience, therefore, is not an expectation to be lived up to receive God’s grace; it is a gift of grace itself. Obedience is the gateway that allows us to benefit from all the blessings He has prepared for us.

5. Does God hold believers accountable when they sin?

OBEDIENCE IS A GIFT OF GRACE

Romans 8:1 (ESV) 
“There is therefore now no condemnation for those who are in Christ Jesus.” 
All our sins are paid for by the death of Christ; there is nothing held against us. However, that does not mean God does not see our sin and care about how we live in relationship with Him. God desires the best, and sin is definitely not what is best for us, our relationships, or the fulfillment of our mission.

Godly discipline
Read Hebrews 12:5-13 
 
6. If God does not condemn us, then on what basis does He discipline us?

The focus of condemnation
Condemnation is focused on justice and giving the appropriate consequence for a crime.

The focus of discipline
Discipline is focused on restoring a person to righteous living so that they can share in God’s holiness and all the benefits that come with that. Where condemnation is focused on justice, discipline is focused on love.

7. Why do we resist discipline so much?

8. In what ways is discipline another expression of God’s grace?


Application/Prayer

· This week, consider if your present behavior and perspectives may be preventing you from experiencing the best that God has for you. 

· Think of how sin may have deceived you and prevented you from experiencing the peace and joy Jesus said are available to you?

· Share how your group members can pray for you in the application of this lesson.












SESSION 4: SHARING GRACE

James 1:17 (ESV) 
Every good gift and every perfect gift is from above, coming down from the Father of lights with whom there is no variation or shadow due to change. 

Ways God shows grace that everyone in the world benefits from
· The very fact is that the world and life exist.
· The fact that He restrains our sin nature so that we have not destroyed the world.
· Rain for crops.
· Balance of nature.
· That you woke up today.

Ways God shows grace even when we are opposed to Him and His purposes
· God revealed Himself in human form so that we might understand the life He created us to live.
· Christ died for us while we were still His enemies.
· God still sustains lives opposed to Him.
· God does not bring judgment immediately but leaves time for people to repent and turn back to Him.

Ways God makes grace available to us, but we must actively receive it
· Salvation must be received by faith.
· The fruits of the Spirit are realized as we surrender to the control of the Holy Spirit.
· Spiritual gifts are given to us, but the benefits are only experienced as we step out in faith and use them.

Luke 7:34 (ESV) 
The Son of Man has come eating and drinking, and you say, “Look at him! A glutton and a drunkard, a friend of tax collectors and sinners!”

Jesus chose to associate with those who were known to defy God’s law. Not only did He associate with them, but He also called them friends. 
He was revealing the love and grace of God in such a way that many of them were willing to leave their sinful life and embrace a righteous life with Him as their Lord and Savior.


1. In what ways does God desire us to show this same grace to others?

Read Luke 6:27-31
 
2. Do you sometimes find showing grace to those close to you (family members, other church members, coworkers, etc.) even more challenging? Why is this often the case?

Ways our feelings are the biggest barrier to showing grace
· If we believe we are being shown love, we often feel love. If we believe we are being mistreated, we often feel resentment. 

· Our feelings either drop barriers or raise them in relationships. If our feelings tell us to put up our defenses, we instinctively do what we think we need to do to survive or protect ourselves from harm.

· Grace tells us to ignore self-protection and do what is best for the other person. In this way, grace and feelings are often at odds.

3. Do you sometimes find you have a “grace limit”? In other words, you can show grace to a certain extent, but after that, you start resenting the person. Without naming people, can you share an experience?

Determining when we should show grace to another person
We show grace when revealing God’s love will be more beneficial for the person than justice. This is how God shows grace to us; He withholds condemnation and gives us His love instead. He does this to draw us back to a deeper relationship with Him.

4. What determines if we should limit the amount of grace that we show?

We show grace when we believe it will benefit the other person and give them greater joy and freedom in their life. Sometimes, however, our acts of “kindness” may actually encourage negative behavior, and the person will ultimately be worse off. In such cases, we become “enablers” instead of helpers. 

5. Can you think of some examples where tough love is the best kind of grace we can show?

For most of us, most of the time, this is not our major problem. Our greater problem rests in being impatient with people and not looking out for their best interests. 

6. How can we start to shift our lives so that we more accurately represent the grace of God?

Read Ephesians 2:11-13 
 
7. How might remembering what Christ has done for us affect how we relate to others this week?

Read Colossians 4:5-6

8. What does it mean for our conversation to be full of grace or seasoned with salt?


Application/Prayer

· What is this lesson saying to you about how you receive and extend grace to others?

· What action do you feel the Holy Spirit is leading you to take to bring about changes in your life?

· How can your group pray for you in the application of this truth this week?
























Session 5: Leadership Ministries

Paul highlights specific ministries that God has given to the church through spiritually empowered people.

Read Ephesians 4:11-13 

The difference between the role of the Elder and the specific ministry people

· The roles Paul mentions in the above passage are ministries by spiritual people with specific areas of impact. The ultimate role of these ministries is to equip believers for ministry.

Apostle  
· The word “apostle” literally means “one sent with a message.”

The role of an apostle?
Read Acts 6:1-4
· Prayer and preaching

Romans 15:20
· Advance the kingdom and plant new churches

Titus 1:5
· Establish leadership in new churches

Galatians 2:8
· Provide oversight for specific groups of churches 

1 Timothy 1:3
· Teach and defend doctrine

1 Corinthians 5:1-5
· Oversee church discipline among congregations

SUMMARY: 
· The role of the apostle appears to be that of assuming spiritual oversight over a collection of churches. 

· The responsibility of an apostle is to safeguard theology, guard the church, facilitate unity within the broader body, and encourage the advancement of the gospel.

The role of an apostle is not so much an office, such as a denominational district supervisor, but a spiritually gifted role where a person cares for or builds up a collection of churches. 
They have an ongoing spiritual influence that is accepted and valued by the individual churches under their care. 

Why the role of an apostle so important in Scripture 

· Churches may not be unified with one another.
· Churches may lack encouragement and strengthening from an outside source.
· Churches may lack perspective in their mission to keep reaching out into the world.
· Churches may start to diverge from sound doctrine.
· Churches may not effectively confront sin.

Prophet 
Deuteronomy 18:18
· A prophet communicates a specific message from God

2 Chronicles 24:19 
· A prophet calls people to repent of sin and turn back to God

Acts 21:10-11
· A prophet proclaims what God wants to reveal regarding the future so the church can be prepared.

How can you know if a prophet is trustworthy?

Deuteronomy 18:21-22
· A prophet’s words must be consistent with scripture and be accurate in its fulfillment.

Read 1 Corinthians 14:29-33 

1. Why might God want to send a specific message to a church?

2. Do you think God still wants to communicate with churches today? What are your thoughts?

3. How might true, godly prophecy strengthen the church?

The roles of apostle and prophet are not consigned to just one local church but have implications for the broader church of Jesus Christ. They prevent churches from becoming independent factions of the larger body. They call all churches to remember that there is one leader over all the churches, Jesus Christ.

Evangelist
The church exists to fulfill a mission; evangelism is all about mission. The role of the evangelist is to equip God’s people to carry out their mission as a church. Gifted evangelists may be more effective than the rest of us, but we still need to embrace this mission. The evangelist keeps the importance of the mission forefront in the church’s mind and strategy.

4. Why do you think the role of evangelist is listed as one of the leadership ministries of the local church?

5.  What will happen to a church that ignores the leadership function of the evangelist?

Shepherd
1 Peter 5:2 (ESV) 
…shepherd the flock of God that is among you, exercising oversight, not under compulsion, but willingly, as God would have you; not for shameful gain, but eagerly…

Teacher
James 3:1 (ESV) 
Not many of you should become teachers, my brothers, for you know that we who teach will be judged with greater strictness. 
 
6. Why do you think teachers will be held so accountable?

7. What does this five-fold leadership team concept reveal about a single person’s ability to lead the entire church?

Application/Prayer
· Do you feel God is calling you to any of the leadership roles mentioned?

· How can you come alongside and support those serving in these areas?

· What would be your greatest fear in accepting the call of God in this area?

· How can the group pray for you in your response to the lesson?

· Take the time to pray for one another


Session 6: Struggling With Authority

Everyone, at some point in time, has struggled with someone in authority, whether a parent, a police officer, a politician, or a church leader. 

1. Why do you think there is so much tension with authority in our world?

Read Romans 13:1-7; 1 Peter 2:13-14

The base argument as to why we should submit to and honor those in positions of authority over us.

Leadership is a God designed concept. Though the leader may not be godly, the office of leadership they fill demands respect and honor as they represent God’s rule on the earth. God will hold them accountable for how they rule, or fail to rule on His behalf, but we are still to respect the office, regardless of how the leader acts.

Exodus 22:28 (ESV) 
 “You shall not revile God, nor curse a ruler of your people. 
 
2. We often find it easy to get caught up in criticizing the faults of leadership. Instead of constantly condemning leaders, what should our attitude towards them be? Why?

Leadership is extremely difficult. A leader needs encouragement and affirmation, not condemnation. Condemnation very rarely turns a bad leader into a better leader. Condemnation merely makes a bad tension even worse. Encouragement is a much better motivation to help a leader be what God has called him/her to be. A leader will always have weaknesses. We need to build around a leader’s weaknesses and free them to be effective in the areas of their strengths.

3. Does this mean we are never to deal with conflict with a leader? If so, how should this be handled?

1 Thessalonians 5:12-13 (ESV) 
12  We ask you, brothers, to respect those who labor among you and are over you in the Lord and admonish you, 13  and to esteem them very highly in love because of their work. Be at peace among yourselves. 

 
4. Why does Paul tell us to respect those leaders who work hard among us in the church?

5. Why do you think Paul felt he needed to give this directive? 

1 Timothy 5:17-18 (ESV) 
17  Let the elders who rule well be considered worthy of double honor, especially those who labor in preaching and teaching. 18  For the Scripture says, “You shall not muzzle an ox when it treads out the grain,” and, “The laborer deserves his wages.”

6. What is Paul implying about the importance of the role that elders play in the church?

Hebrews 13:17 (ESV) 
Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an account. Let them do this with joy and not with groaning, for that would be of no advantage to you. 

Submitting to church leaders 
We are to submit to and obey church leaders when they call us to live according to scripture and to act in ways that do not harm the family of God. In other words, we are to submit to them in the areas of life where God has called them to provide oversight and protection for the church. 

7. Do you feel the way you are relating to church leaders is making their work a joy or a burden? 


How to respond if we believe elders are being ungodly in their leadership.

Galatians 6:1 (ESV) 
Brothers, if anyone is caught in any transgression, you who are spiritual should restore him in a spirit of gentleness. Keep watch on yourself, lest you too be tempted. 

Matthew 18:15-17 (ESV) 
15  If your brother sins against you, go and tell him his fault, between you and him alone. If he listens to you, you have gained your brother. 16  But if he does not listen, take one or two others along with you, that every charge may be established by the evidence of two or three witnesses. 17  If he refuses to listen to them, tell it to the church. And if he refuses to listen even to the church, let him be to you as a Gentile and a tax collector. 

1 Timothy 5:19 (ESV) 
Do not admit a charge against an elder except on the evidence of two or three witnesses.

When Paul discusses accusing an elder in 1 Timothy 5:19, he is referring to sinful activity that would disqualify an elder from serving in that capacity.

8. Why do you think Paul placed this restriction of multiple witnesses on listening to accusations?



Application/Prayer

· Do you find it challenging to submit to and obey authority? What principle have you learned from this lesson that will help you in this area?

· Share specific challenges and situations you are facing, or areas you would like God to change in you?

· Pray for one another.





























LESSON 7: EXPLORING DISCIPLESHIP


Introduction
In this lesson, we will look at the discipleship cycle, which is completed when the disciple can mentor others and pass knowledge on to them. 

The Discipleship Cycle
1. Multiplying And Maturing Disciples
2. Multiplying Leaders

1. Multiplying And Maturing Disciples
One of the main objectives in discipleship is to train each disciple to be a discipler and thereby reproduce himself.  We refer to this as the Discipleship Cycle. 

2 Timothy 2:2: "What you have heard from me in the presence of many witnesses entrust to faithful men who will be able to teach others also.” 

· The goal is not to keep the knowledge to ourselves, but to teach it to others.  

The discipleship cycle Goal
The goal of the discipleship cycle is to multiply:
· Multiply disciples of Christ.
· Multiplying mature disciples of Christ.
· Multiply leaders in the body of Christ.

1. If you were discipled after you personally believed in Jesus, what were some of the most important lessons you learned or changes you needed to make in your life? 

Stages of the Discipleship Cycle
Pre-evangelism:  
A person must be ready to hear the Gospel for it to be well received. Start by:
· meeting people where they are
· begin with what they already understand
· building relationships
· Meeting physical   

Evangelism: 
When a person understands who Jesus is and why He came, we can present the Gospel to them and show them their need for a Saviour. 

Christian Foundations: 
New Christians will need an understanding of the Bible, their salvation and its implications, as well as how living as a Christian differs from their old way of life.

Growth and Service: 
The life of a Christian is centered on Jesus Christ. A believer who is growing in their faith will make choices that put God’s desires before their own. 

Spiritual Leadership: 
At this stage, the disciple is reproducing new believers. They are leading others to Jesus, training or teaching others, but still require discipleship to lead effectively. 

Starting Again
When you share the Gospel with someone and they accept Jesus as their Saviour, the cycle starts again. You don't need to have completed all five stages.



Leading the Way
The person who is discipling should be at a more advanced stage spiritually than the person he or she disciples. 

A Life-Long Process: 
Each of us moves at a different rate. Some people will never attain level five. This is not a formal scale, merely a guide to illustrate how discipleship works. The process of discipleship does not end; we will always need to become more like Jesus Christ while learning to serve Him. Knowing that producing new disciples is a lifelong process will help us not to be discouraged! 
2. What stage of the discipleship cycle are you at? 

3. What was necessary for you to learn and experience before you could lead others to Jesus Christ? 

2. Multiplying Leaders
God intends that the church be made up of many people sharing the work of the Gospel under wise leadership. 
1 Corinthians 12:14-16


Levels of Leadership
Several examples in the Bible show the wisdom of sharing the workload. 
Deuteronomy 1:9 - 18, Acts 6:2-6

Identifying Potential Leaders: 
Not everyone will become a top-level leader, but many can lead in smaller ways and be encouraged to further their leadership development. 

Biblical Qualifications: 
· God’s Word has much to say about selecting leaders. No one is perfect, but a person should demonstrate godly living before they are assigned to lead others. 
1 Timothy 3:1-13 
1 Peter 5:14
Titus 1:7 

Four Stages of Leadership Development
1. Watch me: The potential leader watches the existing leader lead  
2. Do it with me: the potential leader is invited to lead alongside the existing leader. 
3. I’ll watch you: the potential leader leads, the experienced leader observes
4. Do it without me: the new leader begins to lead on their own. 
Multiplying Leadership
When we develop new leaders, they can do more work for the Kingdom of God than we could alone. When they, in turn, identify and train new leaders, the work done grows even more. 

4.	What can you do to advance in your discipleship? According to the framework we have looked at today, what do you need to learn next? What do you need to practise? 

5.	What other resources are available to you in your discipleship of others, as well as your personal development as a Christian? 

6.     What are some of the things that contribute to Christian growth? What has helped you to grow? 

Application/PRAYER 
· Close the lesson in prayer. Pray for each other. Ask God to help each person identify their spiritual stage and the desire to take their next step.
LESSON 8: PERSONAL SPIRITUAL DISCIPLINES

1.  What do you do regularly to help your body stay healthy?  
     How are spiritual disciplines like physical fitness workouts? How are the two different? 

Personal Spiritual Disciplines
Every Christian need spiritual discipline: they are the exercises that allow us to grow in godliness and are certainly necessary for anyone in leadership.

The purpose of engaging in spiritual disciplines is to help us grow and strengthen us in our Christian faith. (Ephesians 2:8-9, 1 Timothy 4:6-10).   

Practising Spiritual Disciplines with Purpose
Spiritual Disciplines are not the result of a godly life, but rather a means to that end. They are intentional acts that strengthen our relationship with God and our ability to serve Him.  
1 Corinthians 9:24-27, Hebrews 12:1 	

Personal Devotional Life and Worship
All Christian leaders face specific risks. One of these is that their public spiritual duties leave little or no room for private devotion to God. 

Leaders are Held to a High Standard
We are held to a high standard by God and those who follow us! We are accountable not only for what we do, but also for how we live, and we need God’s help every day (1 Timothy 4:12, Titus 1:5-9, James 3:1) 

We Are Responsible for Others: 
Any position of Christian leadership assumes some level of responsibility for others (what we teach them, how we care for them, the example we set, etc.)
Proverbs 27:23, Hebrews 13:17, 1 Peter 5:2 

We face Unique Struggles:
Christian leaders face unique challenges. We may struggle with any of these problems:  Pride, Loss of Identity, Stress, Attack, or Conflict.

Personal Devotional Life: 
Read John 15:1-11
When leaders make a priority of spending time alone with God, they are looking to Him to fill their souls. 
They are saying that He is the source of their life. They are giving God (rather than working for God) first place in their life.  

Personal Devotions: Setting aside time to meet with God for the following disciplines: Prayer, God’s Word, Meditation, Journaling, Reading, etc.

2. Consider the people in your life that you love. How often do you meet with them, talk with them,  and spend time together? What would happen to your relationship if you neglected to meet together? 

3.	What are some regular activities you engage in that promote your spiritual health? How often do you consider your spiritual health? 

Public Life of a Spiritual Leader
Anytime you are in a position of leadership, you should expect to be treated differently. It is natural for those you lead to be critical, and this is often one of the greatest struggles of leadership. How you behave in public when everyone is watching is very important, but who you are when no one sees you is more critical. 
1 Peter 5 2-4, Titus 1 5-9



Managing Criticism as a Spiritual Leader 
Since criticism is inevitable, we should learn how to manage it within our role as leaders and how to manage ourselves so that our ministry is uninterrupted. 

· Conduct Yourself with Integrity:
Make sure you are doing what you tell others to do – this is integrity. We should aim to be people who keep our word and who do what we say we will, not only because of people but because it is right before God. 
1 Peter 3:16, Matthew 23:2-4, 2 Corinthians 8:21 

· Make Choices with Your Followers in Mind:
Once you are in a position of leadership and responsibility, you must consider others in every choice you make. Who is watching you? What if they follow your example? How will your decisions impact the example you are setting or the authority you have been entrusted with? 
1 Corinthians 11:1, Philippians 3:17, Titus 2:7 

· Deal with Your Own Sins: 
Every leader has personal problems, temptations, and struggles that can be a hindrance to leadership. It is important to know your own weaknesses, deal with them, and get help when necessary. 

4.	How do you respond when people disagree with you or are critical of a decision you have made? How does your response affect such a confrontation? 

Expect and Invite Criticism:  
If you never hear any criticism, you might not be listening! Good leaders are humble, willing to accept correction, and make changes when necessary. If you are open to people giving feedback on your leadership, they are more likely to address the issues with you face-to-face, even rumours and false accusations. 
	 
 Don’t Take it Personally: 
It is of utmost importance as a leader to put your identity in what God says about you, not what people say about you! Leaders are often criticized not just for how they do their job, but also for who they are, which can cause harm. 

· Don’t Take Revenge:  
We must exercise caution not to criticize others when they criticize us. When we are patient with others, we demonstrate the love of God. A leader should aspire to forgive, be merciful, and patient rather than responding with vengeance and anger. 
	  Romans 12:17-21, 1Peter 3:9, Leviticus 19:18 
 
Conclusion: 
Criticism and correction do not have to end your ministry; rather, they can be part of God’s process in refining you. 

 5.	Why is it important that leaders make choices that do not tarnish their reputation? 

6.	What fruit do you desire to produce in your ministry life? Are you relying on God to produce this fruit through you, or are you trying to produce it in your own strength? 
7.	What is your primary concern about your public image? How do you want people to see you?  

Application/Prayer
· As you consider God’s role for you in ministry, take the time to share any fears, inadequacies, or reservations you may be experiencing. 

· Pray for each other.




LESSON 9: LEADERSHIP CHARACTER AND SERVANTHOOD

1.  What does the word ‘character’ mean to you?  

2.  How is character developed in a person? Are you born with the character you have, or is it learned?  

The Character of a Godly Leader

What is Godly Character?
Godly Character is evident when our attitudes, our thoughts, our actions, our intentions, and our desires are Christ-like.  It is choosing good over evil, even when it is inconvenient. Putting God first, others second, and ourselves third. Christians must work to develop Godly character; it is an important aspect of personal discipleship.  
Romans 8:29, Romans 12:2, Colossians 3:9-10

Why Godly Character Matters
· Godly Character has Eternal Value
1 Peter 2:4-12

· Godly Character Qualifies us for Godly Works
1 Samuel 16:7, Acts 13:22 
 
· Godly Character Can’t be Faked before God
Matthew 23:25-26, Luke 12:2		

· Our Character Determines Our Future Choices:
· We become what we habitually do. 
· We prove to be truthful by always being honest. 
· Character reveals what we are likely to do in the future. 
· Decisions, choices, thoughts, and words flow from our hearts. 
Matthew 12:35, Proverbs 4:23 

· Our Character Reveals Who We Love. 
· We can either put God and His desires first in our lives, or we can elevate ourselves. 
Proverbs 11:20, John 14:15 

Character is a developed response to do what is right, even at the expense of our own desires or comfort. It requires intentional action, deliberate choices, and discipline. We may use questions to evaluate our own motivations, such as: 
· Is it done out of love for God first?
· Is it done out of love for others second?
· Is it done with self-control, or rooted in selfishness?  
How Character is Built: 
Choices: 
· God gives us many opportunities to choose virtuous behaviour and an attitude in keeping with His character. This may take some time before we have any level of comfort in doing so. We learn to be virtuous by our choices. 
Luke 16:10, Joshua 24:15, Proverbs 16:9 

Challenges: 
· It is through our struggles and challenges that God hones our character. If we never faced adversity, our character would never be challenged! 
· Practising virtue in difficult circumstances is how our good character is proven. 
James 1:2-4, 1 Corinthians 10:13, Jeremiah 12:5 

Community: 
· Our friends can improve our character or hinder it – depending on the company we keep! 
· While we must always look to Jesus alone as our perfect example, we can learn much from Christian men and women who have been following Jesus longer than we have. 
· In addition, our character is often developed through people who test and try us, more than through our circumstances. 
1 John 4:19-21, Philippians 2:3-4, James 2:14-17 

3. What are some life circumstances that can bring out the worst in people? How can we avoid this from happening through the daily choices we make? 

The Attitude of a Servant Leader
 The Bible uses the word ‘slave’ to refer to the Christian’s new position in God’s Kingdom. We are His sons and daughters, but we are also His servants and slaves. Slavery and servanthood are concepts that many may not like; however, as believers, we must come to accept this truth: a leader with Christ-like character will, above all, aspire to be a humble servant. 

4.  What images does the word ‘servant’ conjure up in your mind? Are they different than the images you think of when you hear the word ‘slave’? Are they connected? 


All Christian leadership should be servant leadership:
· When people take a position of leadership, it is often without a desire to serve.  
However, this is a picture of worldly leadership. It isn’t the leadership Jesus Christ displayed or called us to!  

Servanthood is not Controlling, it is Contributing: 
· Christian servant-leaders contribute to the lives they lead, inspire their followers, and help them work hard to be successful. 
· Servants give, love, and set a good example, rather than ruling through fear or feelings of insecurity.  

Servanthood is not manipulative; it is mission-focused: 
· We must be careful not to manipulate others by what we do, instilling a sense of guilt or debt in them as they watch us serving. 
· Leaders do not see people just as tools but lead them in the right direction.

Servanthood is not Self-Hatred or Self-Exaltation, it is Selflessness: 
· Instead of thinking about ourselves, we think about God’s love for us, and how we can care for others and lead them in joyful acts of service.   

Servanthood is Putting God and Others First: 
· We find our definition for servant leadership in Matthew 20:26-28, where Jesus Himself said: "But whoever would be great among you must be your servant, and whoever would be first among you must be your slave, even as the Son of Man came not to be served but to serve, and to give his life as a ransom for many.” 

5. Why do people often hesitate to take the position of a servant? What position do they aspire to instead? Why is this? 

6. What does it mean to be selfless? What are the dangers of being selfless? How does your culture view people who put others’ needs before their own? 
7. What might we be afraid of in practising servant leadership? 

Application/Prayer:
· What does this lesson say to you as a reader or potential leader?
· What is the personal application?
· How can your group pray for you in this regard?
· Pray for one another.



LESSON 10: WHAT A HEALTHY CHURCH LOOKS LIKE

1.	What might a visitor think if they stepped into your church for the first time this Sunday? What kind of impression would they get about its people, its program, and its purpose?  

2.	Have you been a part of an unhealthy church environment? What made it feel that way? What was the result? 

Fifteen Characteristics of a Healthy Church: (A healthy church is the sum of spiritually healthy members)

1. Teaches the Word of God: A church must be primarily concerned with teaching the Word of God. 
· This will include reading the Word of God together
· Preaching from the Word of God during worship services
· Providing Bible Studies and classes
· Encouraging personal study by members. 
2 Timothy 3:16-17, 1 Timothy 4:13 
 
2. Exalts God in Worship and Prayer: A church must be engaged in worshiping and praying together. 
· Worship should be focused on exalting God. 
· The lyrics of worship songs and hymns should be directed towards God, proclaiming His greatness. 
· Corporate prayers should demonstrate trust in God and expectancy of His answers. 
Hebrews 13:15, Psalm 29:2, Philippians 4:6 

3. Observes the Lord’s Supper and Baptism: Both sacraments of Communion and Baptism were commanded to all believers by Jesus Himself. 
· The Lord’s Supper, or Communion, should be practised regularly.
· Individuals who do not practise one or both sacraments must examine whether they are a true Church. 
Mark 16:16, Acts 2:41, 1 Corinthians 11:26, Luke 22:19-20 


4. Engages in Missions: The mandate given to all believers by Jesus was to go and make disciples. 
· A healthy church will not only seek to evangelize its community, but also financially support and send missionaries to other places in the world, or support organizations that exist for that purpose. 
Mark 16:15, Acts 13:47, Romans 10:13-15 

5. Is Committed to Discipleship: The goal of the church is for every member to grow in the fullness of their faith. 
· This requires intentional discipleship of every believer. Whether this happens in small groups, mentor relationships, or by other means.
· The church must be committed to nurturing spiritual growth and Christlikeness in every believer. Discipleship requires commitment from the whole Church. 
Matthew 28:18-20, 2 Timothy 2:2, Titus 2:1-8 

6. Demonstrates Love for One Another: The love the people of God have for one another will be visible when you enter a church. 
· A church that is loving will enjoy the company of one another.
· It will seek to meet the needs of one another.
1 John 4:8, Colossians 3:14, 1 John 4:7-21 

7. Impacts their community: A church that has no impact on their community is not fulfilling its role in the world, which is to be salt and light and a visible presence of God. 
· This may go beyond the role of evangelism to providing services such as helping the poor, feeding the hungry, or helping children or the elderly. 
Matthew 5:13-16, Acts 2:44-47, Luke 14:12-14 
 
8. Joyful, Grateful Members: When we gather as a Church, our joy should be evident. 
· When we display genuine gratitude for all God has done for us and all we do for one another, it will show in the way we worship, serve, and fellowship with one another. 
Galatians 5:22, Romans 14:17, 
Philippians 2:12-18 


9. Humble, Empowering Leadership: All churches must have appointed leaders to keep order. 
· If leaders abuse their authority and are harsh to their followers, they will not have a healthy church. 
· However, if they lead with humility, they will have joyful followers. 
Matthew 20:25-28, 1 Timothy 3:1-7, 
1 Peter 5:5 


10. Biblical Church Governance: In addition to the Biblical guidance about who is fit to lead, the Bible also instructs us about how to deal with sin in the Church, and those who do not submit to leadership. This is known as Church Discipline.
· Correction is to be done in love. 
· It is the responsibility of the elders, pastors, and overseers to deal with problems as they arise, to seek God’s wisdom, and to lead their congregation accordingly.  
Titus 3:10, Galatians 6:1, Romans 16:17-18 

11. Members are Involved: In every healthy church, most of the members are actively serving in some way. 
· There should be enough ministries, programs, and work for everyone to get involved. 
Ephesians 4:28, Galatians 6:2-5, 1 Peter 4:10 

12. Diverse Population: It may be a sign of an unhealthy church if everyone in it looks the same! 
· In the body of Christ, children, youth, the elderly, the disabled, those of different nationalities, classes, and backgrounds are all welcome. 
· The Church should reflect the type of diversity in the community in which it meets.
Corinthians 12:12-31, Revelation 7:9 

13. Good Stewardship of Resources: When a church owns property, the way that property is taken care of can speak volumes about the people who meet there. 
· The church will use the money given to it to advance the Gospel, spending every dollar carefully, taking care of the needs of its people as well as planning for future needs.
Proverbs 3:9, 2 Corinthians 9:6-7  

14. Has a Vision and Plan: While all church assemblies share a common mission, each one is unique in its areas of service, opportunities, and gifts. 
· Healthy churches know their specific mission and purpose and mobilize their members with that vision and plan. 
· They seek to ensure every member carries out the unique role God has for them.  
Proverbs 29:18, Proverbs 21:5, Proverbs 16:3 Matthew 6:33 
 
15. Spiritual and Numerical Growth: Churches that faithfully teach the Word of God should see spiritual growth in their members, and churches that are diligent in evangelism should see their numbers increase. 

16. A healthy church will naturally grow.
2 Corinthians 9:10, Galatians 6:9, Acts 2:47 


3.	In what area of a healthy church is your church very strong? What is one area in which they are weak? 

4.	How a church deals with difficulties reveals a lot about how healthy it is. Why is that?  

5.	If a healthy church is the sum of spiritually healthy members, what action do you need to take to become spiritually healthy? How can you help others to become spiritually healthy?



Application/Prayer
· As you discuss question 5, what is the personal application, and how can the group pray for you in this area?

· Share and pray for one another
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